CONTRACT NO. ED/2020/03
TRUNK ROAD T2
TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
DETAIL WORKS PROGRAMME
Activity ID T Activity Name I~ Original Duration | Early Start f EarlyFinsh | Tote Start f Ste Finish —— L;w;m SN S J:I:JZL S J::é;’m S—
14115(16 17|18 ]19|20(21]|22|23|24|25|26|27|28|29|30(31]32|33|34|35(36|37(38|39|40|41|42(43|44 (45|46
Trunk Road T2 - Traffic Control & Surveillance System & Associated Works
Site Installation and Testing & Commissioning 665 17-Jul-23 29-Sep-25 23-May-24 31-Oct-26
Installation & Testing Related to Stage 2 of Works 493 21-Aug-23  11-Apr-25 28-Jun-24  31-Oct-26
Installation 451 21-Aug-23 = 20-Feb-25 = 28-Jun-24 = 31-Oct-26
Portion 4 - TKO-LTT (LT Interchange) 300 21-Aug-23  19-Aug-24  28-Jun-24  16-Jan-25
SW1930 Install Cable Containments 48 21-Aug-23 | 17-Oct-23  28Jun24 23-Aug24 | | | | | | | =l L L L L
SW1960 Install Equipment in Kiosk C 12 25-Mar-24 = 08-Apr-24 | 06-Nov-24 @ 19-Nov-24 :
SW1940 Install CCTV Camera 36 03-Apr-24 = 17-May-24 04-Dec-24  16-Jan-25 | ]
SW1980 Laying of Leaky Cable 48 16-Apr-24  13Jun-24  16-Oct-24  10-Dec-24 :
SW1950 Laying of Signal Cable - the 1st Section 48 25-Apr-24 | 22-Jun-24 | 23-Sep-24 = 19-Nov-24
SW1990 Laying of Signal Cable - the 3rd Section 50 21-Jun-24 = 19-Aug-24 18-Nov-24 | 16-Jan-25 5 _j;::
SW1970 Laying of Signal Cable - the 2nd Section 48 24-Jun-24 | 19-Aug-24 | 20-Nov-24 | 16-Jan-25 ! PEo
Portion 1 - South Apron Upto SUS 217 01-Dec-23  21-Aug-24  03-Jul-24  17-Feb-25 :
SW2000 Install Cable Containments - the 1st Section 48 01-Dec-23 | 27-Jan-24 03-Jul-24 = 27-Aug-24 == i I §
SW2050 Install Cable Containments - the 2nd Section 24 29-Jan-24 | 28-Feb-24 07-0ct-24 04-Nov-24 | | | | | L | | | || q {1
SW2060 Laying of Leaky Cable 48 27-Feb-24  23-Apr24 | 02-Nov-24 28-Dec24 | | | | | | | | | ||| | i+t
SW2010 Install CCTV Camera 24 03-Apr-24 = 02-May-24 21-Aug-24  17-Sep-24 4
SW2020 Signal Cable Laying - the 1st Section 48 27-Apr-24 | 25-Jun-24 | 04-Sep-24 @ 01-Nov-24 ; : E
SW2030 Install Equipment in Kiosk F 12 13-May-24 27-May-24 04-Feb-25 17-Feb-25 R Ny NN
SW2040 Install Radio Antenna 10 13-May-24 | 24-May-24 @ 06-Jan-25 @ 16-Jan-25 5 ey §
SW2070 Signal Cable Laying - the 2nd Section 48 26-Jun-24 | 21-Aug-24  02-Nov-24 = 28-Dec-24 i w =T
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 287 08-Mar-24  20-Feb-25 09-Sep-24 ~ 31-Oct-26 i HIE RN
SW2080 Install Cable Containments 229 08-Mar-24 = 09-Dec-24  09-Sep-24 = 31-Oct-26 iz = |
SW2090 Install CCTV Camera 224 13-Apr-24 | 09Jan-25 | 17-Oct-24 | 31-Oct-26 ; :i\lLl
SW2100 Install ET 224 20-Apr-24 = 16Jan-25 = 28-Dec-24 = 31-Oct-26 E 0 e
SW2110 Install Radio System in Service Gallery 218 06-May-24 = 23-Jan-25 @ 24-Oct-24 | 31-Oct-26 lul :*‘4“ 1
SW2120 Signal Cable Laying 188 08-Jul-24 20-Feb-25 = 13-Nov-24 | 31-Oct-26 ; T =
SW2130 Laying of Leaky Cable 58 10-Dec-24 = 20-Feb-25 = 16-Dec-24 =~ 31-Oct-26 : i ——
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 80 08-Mar-24  13Jun-24  28Jan-25 = 22-Apr-25 :
SW2230 Install Cable Containments 36 08-Mar-24 = 19-Apr-24 | 07-Feb-25 = 20-Mar-25 | [t || §
SW2220 Install CCTV Camera 29 03-Apr-24  08-May-24 = 28-Jan-25 = 05-Mar-25 || ¢ P i
SW2250 Signal Cable Laying 36 20-Apr-24  03Jun-24 | 11-Mar-25  22-Apr-25 ; i
SW2240 Laying of Leaky Cable 36 30-Apr-24 | 13-Jun-24 | 14-Feb-25 @ 27-Mar-25 5 1 1 §
Underpass S21 30 05-Apr-24 = 10-May-24  26-Apr-25  03-Jun-25 ; §
SW2260 Install Cable Containment 14 05-Apr-24 = 20-Apr-24  26-Apr-25  14-May-25 : i |[
SW2280 Laying of Leaky Cable 30 05-Apr-24 = 10-May-24  26-Apr-25 = 03-Jun-25 ! | Bl Ll L
SW2290 Laying of Power Cable From TCSS Cabinet in T2 Area 14 13-Apr24 = 29-Apr24 = 17-May-25 = 03-Jun-25 ; |l L
SW2270 Install YAGI Antenna 7 22-Apr24  29-Apr-24  26-May-25  03-Jun-25 ; (oI EEAE: ’
Testing 265 25-May-24  11-Apr-25 = 06Jan-25 = 31-Oct-26 ’ HHE IR
TC1590 Testing of FS-related TCSS Equipment 265 25-May-24 = 11-Apr-25 @ 06-Jan-25 @ 31-Oct-26 ' "“rﬂi : -
TC1610 Issue Notice of Stage 2 Completion to the Engineer 0 11-Apr-25 19-Jun-25 ; 7 E *
Portion 4 - TKO-LTT (LT Interchange) 443 17-ul-23  03Jan-25 23-May-24  19-Jun-25 : HHE IR I
SW1020 Inpect Civil Provisions & Submit Inspection Report 12 17-Jul-23 29-Jul-23 | 23-May-24 | 05-Jun-24 g HE §
SW1030 Rectify Civil Provision Defects by Others 18 31-ul-23 | 19-Aug-23 | 06-Jun-24 = 27-Jun-24 gy : HHE: NI
Installation Works 300 21-Aug-23  19-Aug-24 = 28Jun-24 = 16-Jan-25 111 ’
SW1040 Install Cable Containments 48 21-Aug-23 | 17-Oct-23 | 28-Jun-24 | 23-Aug-24 : HiN E
SW1050 Install Equipment Racks 24 21-Aug-23 = 16-Sep-23  07-Sep-24 = 07-Oct-24 L L
SW1110 Install Traffic Control Devices 48 19-Feb-24  15-Apr24  17-Aug-24 = 15-Oct-24 e L
r [ Planned Activites @ @ Milestone Date Revision Checked Approved
I Actual Work 18-Apr-23 Rev. D FC
BN Critical Activity 10May23 [Rev.E Fe
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Activity ID "Activity Name Original Duration Early Start Early Finish Late Start Late Finish S — qu102J3u| e M N JiOZJ‘:Jl B —_—_— Jj:ZJSm B
13|14|15]|16|17 118192021 |22|23|24|25|26]|27]|28|29|30|31|32(33|34|35|36|37|38|39(40(|41|42|43|44 |45]|46
SW1130 Install VSLS on Gantry 24 18-Mar-24 =~ 15-Apr-24  25-0ct-24 21-Nov-24 | | [ [ | [ [ [ [ | [ [ | {Pf[ ; Ll
SW1140 Install PVMS on Gantry 48 18-Mar-24  14-May-24  20-Nov-24 16Jan-25 | | | | | | | | [ ||| ||'rimeElETHETE S Y
SW1090 Install Video Wall Equipment (Administration Building) 21 25-Mar-24 = 18-Apr-24 | 26-Oct-24  19-Nov-24 :" 1 : : -
SW1100 Install Server Equipment 36 25-Mar-24  07-May-24 ~08-Oct-24 = 19-Nov-24 g e L W R
SW1120 Install Equipment in Kiosk C 12 25-Mar-24 = 08-Apr-24 = 06-Nov-24 | 19-Nov-24 ':’ | h f | A
SW1060 Install CCTV Camera 36 03-Apr-24 = 17-May-24 10-Sep-24 = 24-Oct-24 bt 20
SW1070 Install Detection Camera 36 13-Apr-24  27-May-24  10-Sep-24 = 24-Oct-24 it A WA
SW1160 Laying of Leaky Cable 48 16-Apr-24 = 13-Jun-24  16-Oct-24  10-Dec-24 e N
SW1170 Install Manual Barriers 24 16-Apr-24 | 14-May-24 @ 18-Dec-24 = 16-Jan-25 S LiH] i
SW1080 Laying of Signal Cable - the 1st Section 48 25-Apr-24 | 22-Jun-24 | 23-Sep-24 @ 19-Nov-24 Tilk 7
SW1200 Install GOFS 48 23-May-24  19-Jul-24 = 20-Nov-24 = 16-Jan-25 0110 O
SW1190 Install OHVD 10 143un-24 = 25Jun-24  06Jan-25  16-Jan-25 A0 10 o1 M R |
SW1180 Laying of Signal Cable - the 3rd Section 50 219un-24 | 19-Aug-24 18-Nov-24  16Jan-25 a1 e
SW1150 Laying of Signal Cable - the 2nd Section 48 24-Jun-24 | 19-Aug-24 = 20-Nov-24 | 16-Jan-25 HEILLE T m T
Site Commissioning Test 109 27-ul-24  04-Dec-24  30-Dec-24  21-May-25 LENIE B g |
TC1030 SCT of Power Distribution System 15 27ul-24 | 13-Aug-24 30-Dec-24  16Jan-25 0 MR
TC1010 SCT of ET System 10 03-Aug-24 14-Aug-24  01-Mar-25  12-Mar-25 A1 0 v 0 O O
TC1040 SCT of CCTV System 20 20-Aug-24 = 11-Sep-24 = 17-Jan-25 = 12-Feb-25 R R i
TC1060 SCT of Detection System 24 31-Aug-24 28-Sep-24  15-Feb-25  14-Mar-25 1 1 A
TC1070 SCT of PA System 20 30-Sep-24  24-Oct-24  18-Mar-25 = 10-Apr-25 1 [ Al
TC1080 SCT of Traffic Control Devices 35 30-Sep-24 | 11-Nov-24 = 09-Apr-25 = 21-May-25 " RN
TC1090 SCT of Central System 20 30-Sep-24  24-Oct-24  15-Mar-25  08-Apr-25 HENIE L Ik i
TC1110 SCT of OHVD System 20 25-Oct-24  16-Nov-24 =~ 09-Apr-25 = 02-May-25 1 [ Al
TC1120 SCT of Operation Facilities 15 18-Nov-24 ~ 04-Dec-24  03-May-25 = 21-May-25 1 10 A =R
Site Commissioning Test Report 118 14-Aug-24 | 03-Jan-25  22-May-25 @ 19-Jun-25 5 "
DS4800 Submit Power Distribution System SCT Test Report 24 14-Aug-24  10-Sep-24  22-May-25  19-Jun-25 1 0 Al il L] T
DS4810 Submit ET System SCT Test Report 24 15-Aug-24  11-Sep-24 = 22-May-25  19-Jun-25 1 [ Al JAE L
DS4840 Submit CCTV System SCT Test Report 24 12-Sep-24 = 12-Oct-24 = 22-May-25 = 19-Jun-25 HENIE L i
DS4850 Submit PA System SCT Test Report 24 25-Oct-24 | 21-Nov-24  22-May-25  19-Jun-25 L = I
DS4860 Submit Central System SCT Test Report 24 25-0ct-24  21-Nov-24  22-May-25  19-Jun-25 1 [ Al o= N
DS4870 Submit Manual Fallback Control System SCT Test Report 24 25-Oct-24 = 21-Nov-24 = 22-May-25 = 19-Jun-25 : : " |
DS4880 Submit Communication System SCT Test Report 24 25-Oct-24 | 21-Nov-24  22-May-25  19-Jun-25 L = [
DS4900 Submit Traffic Control Devices SCT Test Report 24 12-Nov-24 ~ 09-Dec-24 = 22-May-25  19-Jun-25 1 [ Al s =R)
DS4910 Submit Detection System SCT Test Report 24 18-Nov-24 = 14-Dec-24 = 22-May-25 = 19-Jun-25 : : " Pl 1.
DS4920 Submit Operation Facilities SCT Test Report 24 05-Dec-24 = 03-Jan-25 | 22-May-25 | 19-Jun-25 " 5 P
Portion 1 - South Apron Upto SUS 374 27-0ct-23  22Jan-25 27-May-24  19-Jun-25 ) A R I N
SW1210 Inspect Civil Provisions & Submit Inspection Report 12 27-Oct-23 | 09-Nov-23 | 27-May-24 = 08-Jun-24 u E " E
SW1220 Rectify Civil Provision Defects by Others 18 10-Nov-23 | 30-Nov-23  11dun-24  o02du-24 | | | | 1T e a I T
Installation Works 241 | 01-Dec23  19-Sep-24  03du-24  08-Apr25 | | | ||| [T T TN EEE G i
SW1230 Install Cable Containments - the 1st Section 48 01-Dec-23 | 27-Jan-24 = 03-ul-24 | 27-Aug-24 | | | | | | | | | | |TEEELL il 4"
SW1320 Install Cable Containments - the 2nd Section 24 29Jan-24 = 28-Feb-24 07-Oct-24 = 04-Nov-24 5= LI E i
SW1340  Laying of Leaky Cable 48 | 27Feb24 23-Apr24 02Nov24 28Dec24 | || || el B i
SW1240 Install CCTV Camera 24 03-Apr24 02-May-24 21-Aug-24 17-Sep-24 B é HE
SW1250 Install Detection Cameras 24 13-Apr-24 | 11-May-24 @ 21-Aug-24 | 17-Sep-24 o ii HE| .
SW1260 Signal Cable Laying - the 1st Section 48 27-Apr-24 | 25un-24  04-Sep-24  01-Nov-24 EIF'* |
SW1290 Install Radio Antenna 10 03-May-24 = 14-May-24 | 26-Feb-25 = 08-Mar-25 el
SW1270 Install Traffic Control Devices 36 13-May-24 = 25-Jun-24 | 27-Nov-24 @ 09-Jan-25 ! *'ﬂ 1) ,
SW1280 Install Equipment in Kiosk F 12 13-May-24 | 27-May-24 04-Feb-25 17-Feb25 | | | | | | | || | | [HHMEELALLL.
SW1310 Install VSLS on Gantry 12 28-May-24  11Jun-24  04-Mar-25  17-Mar-25 | | | | | | | | [ 1| [ [ el i i
SW1350 Signal Cable Laying - the 2nd Section 48 26-Jun-24 | 21-Aug-24 @ 02-Nov-24 @ 28-Dec-24 ' T ,:JE
SW1300 Install PVMS on Gantry 24 01-Aug-24  28-Aug-24  18-Feb-25 17-Mar-25 R
SW1330 Install Manual Barriers 18 29-Aug-24  19-Sep-24 = 18-Mar-25 = 08-Apr-25 FELLE LG Eﬂ:l
Site Commissioning Test 103 22-Aug-24 = 23-Dec-24 = 30-Dec24 = 21-May-25 HETE LR 0 ;
r [ Planned Activities 4 @ Milestone Date Revision Checked Approved
I Actual Work 18-Apr-23 Rev. D FC
B Critical Activity 10May23 |[Rev E Fo
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish 2023 2024

Jan| F | M[Apr[| M[Jun[Ju | A S|Oct] N| DJJan| F| M[Apr| M[Jun[Ju [ A] S|Oct| N[ D|Jan| F Aug| S |Oct
13(14]15|16|17 181920212223 |24|25|26(27|28|29]|30(31(32]|33|34|35(|36(37(38 44 (45| 46
TC1140 SCT of ET System 10 22-Aug-24 = 02-Sep-24  01-Mar-25 | 12-Mar-25
TC1160 SCT of Power Distribution System 15 22-Aug-24 = 07-Sep-24 @ 30-Dec-24 = 16-Jan-25
TC1170 SCT of CCTV System 20 09-Sep-24 | 03-Oct-24  17-Jan-25 = 12-Feb-25
TC1190 SCT of Detection System 24 20-Sep-24 | 19-Oct-24 = 15-Feb-25 @ 14-Mar-25
TC1200 SCT of PA System 20 21-Oct-24 = 12-Nov-24 @ 18-Mar-25 | 10-Apr-25
TC1210 SCT of Traffic Control Devices 35 21-0Oct-24 | 29-Nov-24 | 09-Apr-25 = 21-May-25
TC1220 SCT of Central System 20 21-Oct-24 | 12-Nov-24 = 15-Mar-25 @ 08-Apr-25
TC1240 SCT of OHVD System 20 13-Nov-24 = 05-Dec-24 | 09-Apr-25 @ 02-May-25
TC1250 SCT of Operation Facilities 15 06-Dec-24 | 23-Dec-24 @ 03-May-25 @ 21-May-25
Site Commissioning Test Report 117 03-Sep-24 = 22-Jan-25 | 22-May-25 | 19-Jun-25
DS4930 Submit ET System SCT Test Report 24 03-Sep-24 = 02-Oct-24 | 22-May-25 @ 19-Jun-25 -
DS4950 Submit Power Distribution System SCT Test Report 24 09-Sep-24 = 08-Oct-24 = 22-May-25 | 19-Jun-25 -
DS4970 Submit CCTV System SCT Test Report 24 04-Oct-24 | 01-Nov-24 | 22-May-25 @ 19-Jun-25
DS4980 Submit Detection System SCT Test Report 24 21-0Oct-24 | 16-Nov-24 | 22-May-25 @ 19-Jun-25
DS5000 Submit PA System SCT Test Report 24 13-Nov-24 = 10-Dec-24 | 22-May-25 19-Jun-25
DS5010 Submit Central System SCT Test Report 24 13-Nov-24 = 10-Dec-24  22-May-25  19un-25 | | | [ | | [ [ 0 T TVRIECL Bl 1 IR
DS5020 Submit Communication System SCT Test Report 24 13-Nov-24 = 10-Dec-24 | 22-May-25  19-Jun-25 (I
DS5030 Submit Traffic Control Devices SCT Test Report 24 30-Nov-24 = 28-Dec-24 = 22-May-25 | 19-Jun-25 .
DS5040 Submit Operation Facilities SCT Test Report 24 24-Dec-24 = 22-Jan-25 @ 22-May-25 @ 19-Jun-25 .
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 499 04-Sep-23 03-May-25 29-Aug-24  19-Jun-25 7
Tunnel Section 296 27-Feb-24 | 20-Feb-25 29-Aug-24 @ 07-May-25
Tunnel Section - CH 6+568 to CH 7+100 81 27-Feb-24  03-Jun-24 | 28-Sep-24 22-Mar-25 :
SW2860 Inspect Civil Provisions & Submit Inspection Report 3 27-Feb-24 | 29-Feb-24 | 28-Sep-24 @ 02-Oct-24 J :
SW2870 Rectify Civil Provision Defects by Others 01-Mar-24 = 07-Mar-24 | 03-Oct-24 | 09-Oct-24 | | | | | | | | | | | fj :
Installation Works _I O O A I A
SW2300 Install Cable Containment 24 08-Mar-24 = 05-Apr-24 | 10-Oct-24 = 07-Nov-24 ot
\ SW2370 Install PA in Service Gallery 24 22-Mar-24 | 19-Apr-24 = 25-Oct-24 = 21-Nov-24 1
‘ SW2360 Install VSLS 18 29-Mar-24 | 19-Apr-24 | 28-Nov-24 | 18-Dec-24
‘ SW2350 Install Traffic Control Devices 24 06-Apr-24 = 04-May-24 13-Dec-24 | 11-Jan-25
\ SW2380 Install PABX in Service Gallery 24 06-Apr-24 | 04-May-24 = 08-Nov-24 = 05-Dec-24
\ SW2310 Install CCTV Camera 18 13-Apr-24 = 04-May-24 | 12-Dec-24 = 03-Jan-25
‘ SW2340 Install ET 12 20-Apr-24 = 04-May-24  28-Dec-24 | 11-Jan-25
‘ SW2320 Install Detection Camera 18 27-Apr-24 = 20-May-24 | 27-Dec-24 @ 17-Jan-25
‘ SW2390 Install Radio System in Service Gallery 24 06-May-24 | 03-Jun-24  06-Dec-24 @ 04-Jan-25
‘ SW2330 Install SEC Camera 18 13-May-24 | 03-Jun-24  03-Mar-25 | 22-Mar-25 | | | | | | | | | | | | | [N Tdell b il
~ Tunnel Section - CH 7+100 to CH 7+600 107 13-Apr-24 = 20-Aug-24 @ 29-Aug-24 @ 28-Apr-25
SW2880 Inspect Civil Provisions & Submit Inspection Report 3 13-Apr-24 = 16-Apr-24 = 29-Aug-24 @ 31-Aug-24
SW2890 Rectify Civil Provision Defects by Others 6 17-Apr-24 | 23-Apr-24 | 02-Sep-24 | 07-Sep-24 | | | | | | | | | | | | | |l
Installation Works | 98 | 24-Apr24 | 20-Aug-24 | 09-Sep-24 | 28-Apr25 NN NEEEENEN
SW2400 Install Cable Containment 24 24-Apr-24 | 23-May-24  09- Sep -24 | 08-Oct-24 i
\ SW2410 Install PA in Service Gallery 24 09-May-24 = 06-Jun-24 | 24-Sep-24 = 23-Oct-24 i
- SW2420 Install VSLS 18 17-May-24 = 06-Jun-24 = 02-Oct-24 = 23-Oct-24 i
‘ SW2460 Install Traffic Control Devices 24 17-May-24 = 14-Jun-24 | 29-Nov-24 | 27-Dec-24
\ SW2440 Install PABX in Service Gallery 24 24-May-24 = 21-Jun-24 = 09-Oct-24 @ 06-Nov-24 o 2 . L
 SW2430  Install CCTV Camera 18 31-May-24 21-Jun-24 = 17-Oct-24 = 06-Nov-24 i
‘ SW2470 Install Radio System in Service Gallery 24 07Jun-24 = 06-Jul-24 | 24-Oct-24 | 20-Nov-24 WK I 1§
‘ SwW2450 Install Detection Camera 18 15-Jun-24 06-Jul-24 31-Oct-24 = 20-Nov-24 ol 1
\ SW2480 Install ET 12 15-Jun-24 = 28-Jun-24 | 28-Dec-24 = 11-Jan-25 ol
\ SW2490 Install GOFS (CH 6+568 to CH 7+100) 38 08-Jul-24 | 20-Aug-24 | 14-Mar-25 @ 28-Apr-25 SE B
\ SW2500 Signal Cable Laying and Termination (CH 6+568 to CH 7+100) 38 08-Jul-24 20-Aug-24 21-Nov-24 @ 06-Jan-25 1IN I I 1
~ Tunnel Section - CH 7+600 to CH 8+100 63 28-May-24 10-Aug-24  15-Oct-24  17-Jan-25 LT L IR E
SW2900 Inspect Civil Provisions & Submit Inspection Report 3 28-May-24 | 30-May-24 @ 15-Oct-24 = 17-Oct-24 ) d '
SW2910 Rectify Civil Provision Defects by Others 6 31-May-24 = 06-Jun-24 = 18-Oct-24 | 24-Oct-24 : pua§ HH
[ Planned Activities @ @ Milestone Date Revision Checked Approved
18-Apr-23 Rev. D FC

I Actual Work

l " - 10-May-23 Rev. E FC
I Critical Activity
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Activity ID T Activity Name I~ Original Duration | BalyStat | EaryFnish | Late Start I [ate Finish S uzr102J3uI S — S— Jj:zjsm —
____ 141516 17| 18|19 2021|2223 |24 25 |26 | 27 20 (2142143 (42 |45 46
Installation Works ! i i
SW2510 Install Cable Containment 24 07-un-24  06-Jul-24 = 25-Oct-24 | 21-Nov-24 i [k
| SW2520  Install VSLS 18 22Jun-24  13-Jul-24 | 28-Nov-24  18-Dec-24 i
. SW2530  Install PA in Service Gallery 24 22Jun-24 = 20Jul-24 | 15-Nov-24  12-Dec-24 ? P
‘ SW2540 Install Traffic Control Devices 24 29-Jun-24 27-1ul-24 29-Nov-24 = 27-Dec-24
 SW2550  Install CCTV Camera 18 08Jul-24  27-ul-24  12-Dec-24  03-Jan-25 i
. SW2560  Install PABX in Service Gallery 24 08-Jul-24  03-Aug-24  29-Nov-24 = 27-Dec-24 i Ak
| SW2570  Install Radio System in Service Gallery 24 15Jul-24 | 10-Aug-24 06-Dec24  04-Jan-25 i
‘ SW2580 Install Detection Camera 18 22-1ul-24 10-Aug-24 27-Dec-24 | 17-Jan-25
| SW2590  Install ET 12 29-ul-24 | 10-Aug-24  28-Dec24 = 11-Jan-25 E E
* Tunnel Section - CH 8+100 to CH 8+750 78 13-Aug-24  14-Nov-24  04-Oct-24  28-Apr-25 i
SW2920 Inspect Civil Provisions & Submit Inspection Report 3 13-Aug-24 = 15-Aug-24 = 04-Oct-24 = 07-Oct-24 §
SW2930 Rectify Civil Provision Defects by Others 6 16-Aug-24 = 22-Aug-24 | 08-Oct-24 | 15-Oct-24 | | | | | | | | | | | | | || 5
InstallationWorks I .
SW2600 Install Cable Containment 24 23-Aug-24 = 20-Sep-24 = 16-Oct-24 = 12-Nov-24 § — E
 SW2610  Install VSLS 18 06-Sep-24 = 27-Sep-24 | 28-Nov-24  18-Dec-24 mHL
. SW2620 Install PA in Service Gallery 24 06-Sep-24 | 05-Oct-24 = 15-Nov-24 = 12-Dec-24 i M oL
 SW2630  Install Traffic Control Devices 24 13-Sep-24 | 14-Oct-24  29-Nov-24 27-Dec-24 L i
. SW2640 Install CCTV Camera 18 21-Sep-24  14-Oct-24 = 12-Dec-24 = 03-Jan-25 i HA.
‘ SW2650 Install PABX in Service Gallery 24 21-Sep-24 | 21-Oct-24 | 29-Nov-24 | 27-Dec-24 L
 Sw2700 Install GOFS (CH 7+600 to CH 8+750) 45 21-Sep-24 | 14-Nov-24 = 06-Mar-25 = 28-Apr-25 HE L Ik K
‘ SW2710 Signal Cable Laying and Termination (CH 7+600 to CH 8+750) 45 21-Sep-24 = 14-Nov-24 = 13-Nov-24 = 06-Jan-25 i
- SW2660 Install Radio System in Service Gallery 24 28-Sep-24 | 28-Oct-24 = 06-Dec-24 = 04-Jan-25 I T
. SW2670 Install Detection Camera 18 07-Oct-24 = 28-Oct-24 = 27-Dec-24 = 17-Jan-25 HEN L 1 'k
 SW2680 Install ET 12 15-Oct-24 = 28-Oct-24 = 28-Dec-24 = 11-Jan-25 HETTE T
| SW2690  Install SEC Camera 18 22-0ct-24  11-Nov-24 = 03-Mar-25 = 22-Mar-25 e LR
~ Tunnel Section - CH 8+750 to CH 9+250 86 07-Nov-24 =~ 20-Feb-25 07-Nov-24 = 07-May-25 L b
SW2940 Inspect Civil Provisions & Submit Inspection Report 1 07-Nov-24 = 07-Nov-24 = 07-Nov-24 = 07-Nov-24 |
SW2950 Rectify Civil Provision Defects by Others 4 08-Nov-24 = 12-Nov-24  08-Nov-24  12-Nov-24 | | | | [ | | [ | | | | | [kl ] ]E EZI
SW2720  Install Cable Containment 23 13-Nov-24 = 09-Dec-24 = 13-Nov-24 = 09-Dec-24 HEL s ok
 SW2730 Install VSLS 13 10-Dec-24 | 24-Dec-24 ~ 02Jan-25  16-Jan-25 e L Hh:
‘ SW2740 Install PA in Service Gallery 19 10-Dec-24 | 02-Jan-25 = 04-Jan-25 | 25-Jan-25 It
‘ SW2750 Install Traffic Control Devices 19 10-Dec-24 | 02-Jan-25 11-Jan-25 | 05-Feb-25 i
| Sw2780  Install GOFS (CH 7+600 to CH 8+750) 58 10-Dec-24 = 20-Feb-25  19-Feb-25  28-Apr-25 L
‘ SW2790 Signal Cable Laying and Termination (CH 7+600 to CH 8+750) 58 10-Dec-24 | 20-Feb-25 @ 10-Dec-24 @ 20-Feb-25
. SW2850  Laying of Leaky Cable 58 10-Dec-24 = 20-Feb-25 16-Dec-24  26-Feb-25 i
| SW2760 | Install CCTV Camera 18 18-Dec-24  09Jan-25 10Jan-25 = 03-Feb-25 Bl
‘ SwW2770 Install PABX in Service Gallery 22 20-Dec-24 | 16-Jan-25 15-Jan-25 12-Feb-25 I
‘ SW2800 Install Radio System in Service Gallery 22 28-Dec-24 = 23-Jan-25 | 22-Jan-25 | 19-Feb-25
‘ SW2810 Install Detection Camera 18 03-Jan-25 23-Jan-25 12-Feb-25 @ 04-Mar-25 :
. SW2820  Install ET 12 03Jan-25 16Jan-25 06-Feb-25 = 19-Feb-25
. SW2830  Install SEC Camera 18 10Jan-25 = 03-Feb-25 15-Apr25 07-May-25
 Sw2840  Install PVMS 12 17Jan-25 = 03-Feb-25 22-Apr-25 07-May-25 E ok
* West Ventilation Building 279 04-Sep-23 = 08-Aug-24 07-Sep-24 = 26-Feb-25
SW1360 Inspect Civil Provisions & Submit Inspection Report 12 04-Sep-23 | 16-Sep-23 = 07-Sep-24 = 21-Sep-24
SW1370 Rectify Civil Provision Defects by Others 18 18-Sep-23 | 10-Oct-23 = 23-Sep-24 = 15-Oct-24 ;
Installation Works 249 11-Oct-23 08-Aug-24 16-Oct-24 = 26-Feb-25
SW1650 Install Cable Containments 24 11-Oct-23 = 08-Nov-23 = 16-Oct-24 @ 12-Nov-24
SW1660 Position Equipment Rack 12 09-Nov-23 = 22-Nov-23 = 23-Nov-24 = 06-Dec-24 (o
SW1690 Install PABX Equipment 20 10-Nov-23 = 02-Dec-23 = 06-Nov-24  28-Nov24 | | | | | | | | | |3 L HEuE
SW1670 Install Network Equipment 36 25-Mar-24 = 07-May-24 07-Dec-24 = 20-Jan-25 g =
SW1710 Install Radio Equipment 12 13-Apr-24 = 26-Apr-24 = 29-Nov-24 = 12-Dec-24 ol E
r [ Planned Activities € @ Milestone Date Revision Checked Approved
Actual ok 18-Apr23 _ |Rev.D FC
B Critical Activity 19May23 [Rev. B i
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Activity ID "Activity Name Original Duration Early Start Early Finish Late Start Late Finish 2024 2025
Jan| F| M M Jun|Ju [ AT S [Oct Jan| F| M [Apr| M[Jun]Jul JAug| S [Oct
252627 2913031 44 145 | 46
SW1720 Install PA Equipment 12 27-Apr-24 | 11-May-24 | 13-Dec-24 @ 27-Dec-24 :
SW1730 Install ET Equipment 12 13-May-24 = 27-May-24 = 28-Dec-24 = 11-Jan-25 ] CTEE L
SW1680 Install Manual Fallback Control Equipment 24 24-Jun-24 22-ul-24 09-Jan-25 | 08-Feb-25 : i
SW1700 Install Operation Facilities Equipment 14 26Jun-24  12-Jul-24 | 21-Jan-25 = 08-Feb-25 el
SW1740 Signal Cable Laying 15 23Jul-24 | 08-Aug-24 10-Feb-25 = 26-Feb-25 PHLE L
East Ventilation Building 279 04-Sep-23 | 08-Aug-24 07-Sep-24  26-Feb-25
SW2960 Inspect Civil Provisions & Submit Inspection Report 12 04-Sep-23 = 16-Sep-23 = 07-Sep-24 = 21-Sep-24 g | ] ) |
SW2970 Rectify Civil Provision Defects by Others 18 18-Sep-23 = 10-Oct-23 = 23-Sep-24  15-Oct-24 ~C PHL
Installation Works 249 11-0ct-23  08-Aug-24  16-Oct-24  26-Feb-25 [ CHOLEE
SW1750  Install Cable Containments 24 11-Oct-23 = 08-Nov-23  16-Oct-24 = 12-Nov-24 = DH LR
SW1760 Position Equipment Rack 12 09-Nov-23 = 22-Nov-23 = 23-Nov-24 = 06-Dec-24 Bigien 1O R | Y
SW1790 Install PABX Equipment 20 10-Nov-23 = 02-Dec-23 = 06-Nov-24 = 28-Nov-24 g TURRA R IR
SW1770 Install Network Equipment 36 25-Mar-24 = 07-May-24 07-Dec-24 = 20-Jan-25 Ry =
SW1810 Install Radio Equipment 12 13-Apr-24 = 26-Apr-24 = 29-Nov-24 = 12-Dec-24 sl HEA
SW1820 Install PA Equipment 12 27-Apr-24  11-May-24  13-Dec-24 | 27-Dec-24 O }§
SW1830 Install ET Equipment 12 13-May-24 = 27-May-24 @ 28-Dec-24 @ 11-Jan-25 - {LEH :
SW1780 Install Manual Fallback Control Equipment 24 24-Jun-24 | 22-ul-24 = 09-Jan-25 = 08-Feb-25 L g’ﬁ; |
SW1800 Install Operation Facilities Equipment 14 26-Jun-24 = 12-Jul-24 | 21-Jan-25 = 08-Feb-25 SR
SW1840 Signal Cable Laying 15 23Jul-24 = 08-Aug-24  10-Feb-25 = 26-Feb-25 o !
Site Commissioning Test 142 15-Oct-24 | 03-Apr-25 = 22-Nov-24 = 21-May-25 SR
TC1260 SCT of Power Distribution System 66 15-Oct-24 = 31-Dec-24 = 22-Nov-24 = 12-Feb-25 SR
TC1280 SCT of Traffic Control Devices 72 20-Nov-24 = 17-Feb-25 = 24-Feb-25 = 21-May-25 i
TC1300 SCT of Detection System 72 11-Dec-24  10-Mar-25  18-Jan-25 = 16-Apr-25 CHOLE
TC1330 SCT of ET System 48 11-Dec-24  10-Feb-25  13-Jan-25 = 12-Mar-25 SR
TC1360 SCT of SEC System 48 11-Dec-24 ~ 10-Feb-25 = 24-Mar-25 = 21-May-25 SOl
TC1270 SCT of CCTV System 60 18-Dec-24 = 03-Mar-25 = 10-Jan-25 = 24-Mar-25 E
TC1600 SCT of Radio System 48 30-Dec-24 = 27-Feb-25 = 06-Jan-25 = 05-Mar-25 |
TC1310 SCT of PA System 48 03-Jan-25 03-Mar-25 | 13-Feb-25 10-Apr-25
TC1320 SCT of Communication System 48 07Jan-25 = 06-Mar-25 | 07-Jan-25 | 06-Mar-25
TC1290 SCT of PABX System 36 179an-25 = 03-Mar-25 = 13-Mar-25 = 24-Apr-25 §
TC1350 SCT of Fibre Cable 48 07-Feb-25 = 03-Apr-25  27-Feb-25 = 24-Apr-25 |
TC1230 SCT of GOFS System 18 21-Feb-25 = 13-Mar-25 = 29-Apr-25 = 21-May-25 i
Site Commissioning Test Report 100 02-Jan-25 = 03-May-25 22-May-25  19-Jun-25
DS5050 Submit Power Distribution System SCT Test Report 24 02-Jan-25 = 01-Feb-25 22-May-25  19-Jun-25 i
DS5110 Submit ET System SCT Test Report 24 11-Feb-25 | 10-Mar-25 = 22-May-25 = 19-Jun-25 i i
DS5140 Submit Speed Enforcement System SCT Test Report 24 11-Feb-25 | 10-Mar-25 | 22-May-25 | 19-Jun-25 i
DS5150 Submit Traffic Control Devices SCT Test Report 24 18-Feb-25 | 17-Mar-25 22-May-25 = 19-Jun-25 il
DS5060 Submit PA System SCT Test Report 24 04-Mar-25 | 31-Mar-25 | 22-May-25 @ 19-Jun-25 :
DS5070 Submit PABX System SCT Test Report 24 04-Mar-25 = 31-Mar-25 @ 22-May-25 = 19-Jun-25 i
DS5080 Submit CCTV System SCT Test Report 24 04-Mar-25 = 31-Mar-25 = 22-May-25  19-Jun-25 il
DS5120 Submit Communication System SCT Test Report 24 07-Mar-25 = 03-Apr-25 | 22-May-25 @ 19-Jun-25 '
DS5100 Submit Detection System SCT Test Report 24 11-Mar-25 = 08-Apr-25 = 22-May-25 = 19-Jun-25 i
DS5320 Submit GOFS System SCT Test Report 24 14-Mar-25 | 11-Apr-25 = 22-May-25  19-Jun-25 il
DS5130 Submit Optical Fibre System SCT Test Report 24 04-Apr-25 = 03-May-25 22-May-25 = 19-Jun-25 i :
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 161 26-Feb-24  05-Sep-24  04-Jan-25  19-Jun-25 P |
SW1850 Inspect Civil Provisions & Submit Inspection Report 3 26-Feb-24 = 28-Feb-24 | 04-Jan-25 07-Jan-25 1
SW1860 Rectify Civil Provision Defects by Others 7 29-Feb-24 = 07-Mar-24  08Jan-25 = 15Jan-25 =
Installation Works 80 08-Mar-24  13Jun-24  16Jan-25 = 22-Apr-25 i
SW1890 Install Cable Containments 36 08-Mar-24 = 19-Apr-24 = 01-Feb-25 | 14-Mar-25 T
SW1870 Install CCTV Camera 29 03-Apr-24  08-May-24 = 16-Jan-25 = 21-Feb-25 i i
SW1880 Install Detection Camera 29 13-Apr-24 | 18-May-24 | 28-Jan-25 @ 05-Mar-25
SW1920 Signal Cable Laying 36 20-Apr-24 = 03-Jun-24 | 11-Mar-25 @ 22-Apr-25
SW1900 Install Traffic Control Devices 24 24-Apr-24 | 23-May-24 | 21-Feb-25 @ 20-Mar-25
r [ Planned Activities 4 @ Milestone Date Revision Checked Approved
I Actual Work 18-Apr-23 Rev. D FC
B Critical Activity 10May23 |[Rev E Fo
07-Jul-23 Rev. F MY




Activity ID

Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

S Joct| N Jan] £ Oct F1 M |Apr Awg] S Joct
2021|2223 |24|25 |26 38|39 | 40 44 |45 | 46
SW1910 Laying of Leaky Cable 36 30-Apr-24 13-Jun-24 | 20-Feb-25 02-Apr-25 7
Site Commissioning Test 63 25-May-24 @ 08-Aug-24 @ 10-Mar-25 @ 21-May-25
TC1400 SCT of Radio System 24 25-May-24 = 22-Jun-24  10-Mar-25 = 07-Apr-25 I 1IN
TC1380 SCT of Power Distribution System 15 04Jun-24 = 21Jun-24  27-Mar-25  14-Apr-25
TC1370 SCT of ET System 10 28Jun-24  10Jul-24 | 01-Apr25  12-Apr-25 .
TC1390 SCT of CCTV System 5 28Jun-24 = 04-Jul-24 = 09-Apr-25  14-Apr-25 .
TC1410 SCT of Traffic Control Devices 15 05Jul-24 | 22-Jul-24 | 15-Apr25  02-May-25 ’
TC1420 SCT of Detection System 15 23Jul-24  08-Aug-24 03-May-25 21-May-25 ELiL
Submit Site Commissioning Test Report 64 22-Jun-24 | 05-Sep-24 = 22-May-25 | 19-Jun-25
DS5190 Submit Power Distribution System SCT Test Report 24 22Jun-24 | 20Jul-24 | 22-May-25 = 19-Jun-25 .
DS5180 Submit Radio System SCT Test Report 24 24Jun-24  22ul-24 | 22-May-25  19-Jun-25 '
DS5170 Submit CCTV System SCT Test Report 24 05-Jul-24 | 01-Aug-24 22-May-25 = 19-Jun-25
DS5160 Submit ET System SCT Test Report 24 11-Jul-24 = 07-Aug-24 = 22-May-25 = 19-Jun-25 ] i
DS5200 Submit Traffic Control Devices SCT Test Report 24 23Jul-24 | 19-Aug-24  22-May-25 = 19-Jun-25 ’
DS5210 Submit Detection System SCT Test Report 24 09-Aug-24 = 05-Sep-24 @ 22-May-25 | 19-Jun-25 F
Site Acceptance Test 224 02-Jan-25 29-Sep-25 27-Jan-25  30-Sep-25
Phase 1 SAT 142 02Jan-25 = 24-Jun-25 = 27-Jan-25 = 28-Jun-25
TC1580 Readiness of Permanent Power & Air-conditioning 0 02-Jan-25 13-Feb-25
TC1450 SAT of Manual Fallback Control System 9% 07-Jan-25 = 03-May-25 27-Jan-25 = 24-May-25
TC1440 SAT of CCTV System 60 20-Jan-25 02-Apr-25 = 13-Feb-25 24-Apr-25 -
TC1490 SAT of ET System 36 11-Feb-25 @ 24-Mar-25 @ 13-Mar-25 | 24-Apr-25
TC1430 SAT of Communication System 48 14-Feb-25 @ 11-Apr-25 @ 14-Feb-25 | 11-Apr-25
TC1480 SAT of Radio System 36 28-Feb-25 11-Apr-25 = 06-Mar-25 17-Apr-25 Wige ==
TC1520 SAT of Detection System 60 11-Mar-25 | 22-May-25 @ 17-Apr-25 @ 28-Jun-25 7' Tt
TC1500 SAT of PA System 36 14-Mar-25 | 25-Apr-25 | 11-Apr-25 | 24-May-25 T
TC1460 SAT of Traffic Control Devices 60 12-Apr-25 = 24-un-25 = 12-Apr-25 = 24-Jun-25 (e
TC1470 SAT of Central System & Combined T2/TKOLTT Plans 56 12-Apr-25 | 19-Jun-25 = 12-Apr-25 = 19-Jun-25 "
TC1510 SAT of PABX System 24 12-Apr-25 | 12-May-25 @ 25-Apr-25 | 24-May-25 *
Phase 2 SAT 86 20-Jun-25  29-Sep-25 20-Jun-25 = 29-Sep-25 7
TC1530 Pre Cut-over Test 24 20-Jun-25 18-Jul-25 20-Jun-25 18-Jul-25
TC1540 Cut-over 24 19-Jul-25 15-Aug-25 @ 19-Jul-25 15-Aug-25
TC1550 Migration Test 34 21-Jul-25 28-Aug-25 21-Jul-25 28-Aug-25
TC1560 Route-wid e Traffic Plan Test 38 16-Aug-25 29-Sep-25 | 16-Aug-25 29-Sep-25
SAT Test Reports 99 25-Mar-25 23-Jul-25 18-Apr-25 = 30-Sep-25
DS5240 Submit ET System SAT Test Report 24 25-Mar-25 22-Apr-25 25-Apr-25 | 24-May-25 e
DS5230 Submit CCTV System SAT Test Report 24 03-Apr-25 = 02-May-25 | 25-Apr-25 @ 24-May-25 *f H I
DS5220 Submit Communication System SAT Test Report 24 12-Apr-25 | 12-May-25 @ 25-Apr-25 @ 24-May-25 A
DS5250 Submit Radio System SAT Test Report 24 12-Apr-25 12-May-25 18-Apr25 17-May-25 ||
DS5270 Submit PA System SAT Test Report 24 26-Apr-25  26-May-25 = 26-May-25 = 23-Jun-25 hi=N
DS5310 Submit Manual Fallback Control System SAT Test Report 24 06-May-25 | 03-Jun-25 @ 26-May-25 @ 23-Jun-25 g=t
DS5260 Submit PABX System SAT Test Report 24 13-May-25 10-Jun-25  26-May-25 = 23-Jun-25 i
DS5290 Submit Detection System SAT Test Report 24 23-May-25 | 20-Jun-25 | 03-Sep-25 @ 30-Sep-25 TR
DS5300 Submit Central System SAT Test Report 24 20-Jun-25 18-Jul-25 | 03-Sep-25 | 30-Sep-25
DS5280 Submit Traffic Control Devices SAT Test Report 24 25-Jun-25 23-Jul-25 03-Sep-25 | 30-Sep-25
IT Security Risk Assessment & Audit 81 12-Jun-25  15-Sep-25  26-Jun-25  29-Sep-25
DS7330 Conduct IT Security Risk Assessment & Audit 22 12-Jun-25 08-Jul-25 26-Jun-25 22-Jul-25
DS7335 Submission of IT Security Risk Assessment & Audit Report 15 09-Jul-25 25-Jul-25 23-Jul-25 | 08-Aug-25
DS7450 Remedy Works for IT Security Risk Assessment & Audit 30 09-Jul-25 12-Aug-25 = 23-Jul-25 26-Aug-25
DS7460 Re-conduct IT Security Risk Assessment & Audit 14 13-Aug-25  28-Aug-25 | 27-Aug-25 11-Sep-25
DS7700 Submission of IT Security Risk Assessment Verification Report 15 29-Aug-25 @ 15-Sep-25 @ 12-Sep-25 @ 29-Sep-25
[ Planned Activities @ @ Milestone Date Revision Checked Approved
' B Actual Work 18-Apr-23 Rev.D
BN Critical Activity 10May23 Rev.E
07-Jul-23 Rev. F
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